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it requirel Jess mobile patronl to travel less. It causes more mobile
patrons to travel funher, thereby increasins their OOSU.

2. Minimize distance per capita:
This favors incre.ued use by prescnt Doo-users, especially those
IiviDl in densely populated areas. It cau,ei inequities for u,en
livin. in more sparsely populated lIeu.

3. Minimize distance per visit:
This favors areas with present hiab demand and decreases use in
immobile areas.

4. Minimize present degradation in utilization:
This predicL5 larler areas of coverage for more mobile districts.

A modcl such as this may prove of particular use io the: localion of a
new branch in an unserved area. As Sa\o'a, (1918. p. 8()6) poinL5 out:

...equity is. mailer ofvaJues.... 1b announce tbe unambiguous adop­
tion of one principle ~ Ie Invite: uniled opposition trom these Ikho favor
the other principles. In any real pubJic service, olle of the allocation for·
mulu may be used Implicitly, but even if a "pure" rormull is employed
at the outset ... the formula wiJllOon be modified and ~'ilI rencet the in­
fluence of'the otner principles as well. , .. He (the manaaement scientist)
must m:olnize at the ollUet that competina values lie in the heart of the
matter-connicuns Dotions of what i' equitabJe or fair and what is not.
And he Mlould appreciate, without reelina di.smay or disdain, that
polilica.l judg~nts witl ultimalely decide the particular, muddled, op­
timal (by definition) mi~turt of valLies that will temporarily prevail at
any given moment in the provision of pubUC' .services,

Hence, models wlJich allow civic planners the 0Pporlunity of viewina
the various options will assist in the implc:mentation of a plan which serves
the best long-run interests of the entire community,

VI. CONCLUSION

The spacing of library brancbes within a ')'stem has important effects upon
the overall viability of the library ,yltem. A superfluity of branches requires
distribution of scarce resourCeS (books, wages, maintenance) over too
broad a base, result ins in inefficiency and poor public response. Inadequate
provision of branches resuIts in failure to serve: portions of the population
equatl)' entitled to a share of this public sood. Poor utilization of the library
within a communil)', in turn, caU5es lessened public responsivenes.s to the
library's needs, and hence, less funding in the: future.

In an economic environment in which public support is vital, it be­
hooves the library system to re\.jew carefully the options available through
siting adjustments. An accurate: analysis of the community with respect to
its derr.ographic composition, in conjunction with an application of plan-

nlng models suited to the siting problems of the library system. can combinl
to assist adml1Ustrators in allocating their resources in the most service- am
cost-effective means. Particular attention shou19 be paid in sucb analyses tc
the problems of areas with low mobility or high conccntratioDs of eilhet
younaer or older citizens, communities cbaracterized by light to moderate
tibral'}' usc pattern" and areas serving as shopping d.i5trict, or places 01
employment for otherwise unserved patrom. Effecth;e location of branche!
in such areas may increase use by the immediate comm'.lD.ily lloithout s.ed·
ously affecliDg the use of those with more intensive library requirements.

Ultimately. a library is more than a physical Structure situated in a
plIlicular locatioo. lt is the combined personalities of ilS staff and the col·
lections of materials offered on shelves. The image a library projects, its at·
tractlvenes' to the members of its community I is of major importance to the
",iability of the in§litu~ion. Careful matching of the site a..-:d the community
it represenLs can provide more·effc:ctivc: service \AI:thin the resource:s avai!­
able to the institulion.
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